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Welcome!

Chris Behee - GIS Analyst
City of Bellingham
Planning & Community 
Development
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As GIS analysts, most of us find ourselves in a daily race to keep up with the continuous stream of system upgrades, with weeklyproduction 
schedules, and helping our colleagues figure out how to set up projectors, fix jammed copiers and locate extension cords. While ƛǘΩǎ ǘǊǳŜ 
that we all will likely continue doing these things for the foreseeable future, there is a broader role and a larger responsibility we all share. 
This facilitated panel will focus on the role of the GIS analyst across the institutional landscape. The discussion will cover arange of issues 
centered around the idea that the analyst's job is a multi-faceted one of data-steward, modeler, statistician, cartographer, advisor, and 
educator, to name a few. We are responsible for helping maintain the health of what used to be a series of disconnected GIS databases and 
have now become the integrated data backbones of our respective agencies. As GIS has become pervasive across many disciplines, there 
has evolved a critical need for informed, articulate communicators who know enough about the data, the applications and the end-user's 
needs to provide help when needed, and to maximize the resource value. Panelists in this discussion will share from their unique
experiences, highlighting successes, evaluating failures and illustrating how the role of the analyst in their organizations continues to 
evolve. 

As GIS has become pervasive across many disciplines, there has 
evolved a critical need for informed, articulate communicatorswho 
know enough about the data, the applications and the end-user's 
needs to provide helpwhen needed
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Agenda
ÅIntroduction
ÅPanelist presentations
ÅQ/A with audience (PLEASE be active 

participants! We want to learn from 
you too!)
ÅPanelist final comments
ÅWrap-up.
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Our contestants panelists

Mark Joselyn
Grete Roeckers
Cathy Walker
Tim Dewland
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Our panelists

Mark Joselyn
Grete Roeckers
Cathy Walker
Tim Dewland

65+ Years experience!

Working for 
City/County/State/Private

Sciences, Planning, 
Utilities, Education, 

Resource Mgmt.
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A few thoughts to 
get us started:
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Where did you start 
with GIS? or    Where 

are you now?

Planning

Engineering

Parks
Permit 
Center

Operations

Marketing

IT Dept
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Where in the 
institution are 
you?

Executive

DeptCDeptBDeptA DeptD

Div1 Div1

Div2

Div3

Div1

Div2

Div1

GIS

Div3

Div4 Exclusive access
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Where in the 
institution are 
you?

Executive

DeptCDeptBDeptA

Div1 Div1

Div2

Div3

Div1

Div2

Div1

Div3

Div4

GIS

Div2

DeptD

Sole-source/centralized



The GIS Analyst As An Institutional Resource

Where in the 
institution are 
you?

Executive

DeptCDeptBDeptA DeptD

Div1

Div2

Div1

Div2

Div1

GIS

Div3

Div4

GIS

GIS

Distributed
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¸ƻǳǊ .ƻǎǎΩǎ 
Boss

How are your GIS 
services provided?

GIS Work Order:

Need to know how much 
wood, a woodchuck can 
ŎƘǳŎƪ ƛŦ ǇƻƭȅƎƻƴ ά!έ ƛǎ 
10% greater than 
ǇƻƭȅƎƻƴǎ ά.έ Ҍ ά/έYour Boss

You

Formalwork order with 
"chain-of-command" 
access/approval
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How are your GIS 
services provided?

You
InformalάǿƘƻŜǾŜǊ ǿŀƭƪǎ ƛƴ 
ŀƴŘ ŀǎƪǎέ ŀǇǇǊƻŀŎƘΦ

GIS Work 
Order:

Mary

GIS Work 
Order:

GIS Work 
Order:

GIS Work 
Order:

Bob
Kurt

Joe
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Hybrid/semi-formal
prioritized approach

How are your GIS 
services provided?

¸ƻǳǊ .ƻǎǎΩǎ 
Boss

GIS Work 
Order:

Your Boss

You

GIS Work 
Order:

Mary

GIS Work 
Order:

Bob

1. Boss
2. Mary
3. Bob
4. ?
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From the software development 
world - SAD (systems analysis 
design) the role of the analyst is 
described as being:

ÅChange agent
ÅInvestigator & monitor
ÅArchitect
ÅPsychologist
ÅSalesperson
ÅMotivator
ÅPolitician

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=EEpRf8Ck2qhaOM&tbnid=kpd8NnnzwSpXeM:&ved=0CAUQjRw&url=http://still4hill.com/2010/05/&ei=nExtU53RKMHdoASsp4LwDA&bvm=bv.66330100,d.cGU&psig=AFQjCNFo3mVFShJGTPhAuaDxrfvKfXI4mg&ust=1399758358572008
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Looking over most college-level GIS programs, or any of the 
GIS training I've had over the past 20-years, I've never had a 
course with any of those words above in the title.

What this definition is really about, and the "big idea" this 
session is trying to convey is that while the technology of 
GIS is an amazing thing, the real value of the tool is the 
institutional knowledge users impart to it.  And in the same 
way, the real role of the GIS Analyst is to use good 
communication to build relationships, to foster trust, and to 
serve as a facilitator of a "community" of users.

GIS =
Big
Idea


