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Welcome'

Chris BeheeGIS Analyst
City of Bellingham
Planning & Community
Development
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AsGIS analysts, most of us find ourselves in a daily race to keep up with the continuous stream of system upgrades, witodaetidn
schedules, and helping our colleagues figure out how to set up projectors, fix jammed copiers and locate extension derkldi \Whi i NXzS
that we all will likely continue doing these things for the foreseeable future, there is a broader role and a larger kéfiiyomsiall share.
This facilitated panel will focus on the role of the GIS analyst across the institutional landscape. The discussion avidrageef issues
centered around the idea that the analyst's job is a mialtieted one of datssteward, modeler, statistician, cartographer, &twr, and
educator, to name a few. We are responsible for helping maintain the health of what used to be a series of disconnectabh&&sdnd
have now become the integrated data backbones of our respective agencies. As GIS has become pervasive across manyliseiplines
has evolved a critical need for informed, articulate communicators who know enough about the data, the applications amtutber's
needs to provide help when needed, and to maximize the resource value. Panelists in this discussion will share frorgubeir uni
experiences, highlighting successes, evaluating failures and illustrating how the role of the analyst in their orgaoariithores to

evolve.

As GIS has become pervasive across many disciplines, thereNas
evolved a critical need for informed, articulatemmunicatorsvho
know enough about the data, the applications and the -eiser's
needs toprovide helpwhen needed
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Agenda

A Introduction

A Panelist presentations

A Q/A with audience (PLEASE be active
participants! We want to learn from
you too!)

A Panelistfinal comments

A Wrap-up.




OUMS panelists

Mark Joselyn
GreteRoeckers
Cathy Walker
TimDewland



Our panelists

Mark Joselyn
GreteRoeckers
Cathy Walker
TimDewland

65+Years experiende

Working for
City/County/State/Private

Sciences, Planning,
Utilities, Education,
Resource Mgmt.




A few thoughts to
get usstarted:
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Where did you start
with GIS? or Where
are you now?




Where In the
Institution are
you?

Exclusive access
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Where In the
Institution are
you?

Solesource/centralized



Where In the
Institution are
you?

Distributed
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GIS Work Order:

Need to know how much
wood, a woodchuck can

OKdzO1 AT LRffedazy
10% greater than
1)I2ftedzya .l b al

Formalwork order with
"chain-of-command"

How are your GIS access/approval
services provide?
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How are your GIS

services provided
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GIS Work
Order:

GIS Work

Boss
Mary
Bob
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How are your GIS Hybrid/semiformal
: : prioritized approach
services provided
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From the software development
world - SAD (systems analysis
design) the role of the analyst is |

described as being

A Change agent
A Investigator & monitor

A Architect
A Psychologist
A Salesperson L

A Motivator
A Politician
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Looking over most collegevel GIS programs, or any of the
GIS training I've had over the pasty@€ars, I've never had a
course with any of those words above in the title.

What this definition is really about, and the "big idea" this
session is trying to convey is that while the technology of
GIS Is an amazing thing, the real value of the tool is the
Institutional knowledge users impart ta itAnd in the same
way, the real role of the GIS Analyst is to use good
communication to build relationships, to foster trust, and to

serve as a facilitator of &®dmmunity' of users.
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